
 

 OFFICIAL 
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A Title in Bold indicates that this is a significant decision. 

 
Report 
Reference 

Committee 
Date 

Title Purpose of Report Lead Officer Consultation 
and 
Engagement 
Process and 
Timeline 

Equality Impact 
Assessment 

Corporate 
Plan Priority 

Part of 
Budget 
and Policy 
Framework 

Exempt Item 
and 
Paragraph 
Number 

EG/07/23-24 12/09/2023 First Financial 
Review of 2023/24  

To note and comment 
on the First Financial 
Review and 
Performance position 
of 2023/24, including 
progress on policy 
proposals and material 
variances from the 
MTFS and (if 
necessary) approve 
Supplementary 
Estimates and 
Virements. 

Director of 
Finance and 
Customer 
Services (S151 
Officer) 

No No Open Yes No 

EG/27/22-23 14/11/2023 Housing Strategy 
2023-2026 

Approval is sought to 
go out to consultation 
on the draft Housing 
Strategy 2023-2026. 

Head of 
Housing 

TBC TBC Green TBC TBC 

EG/09/23-24 14/11/2023 Second Financial 
Review of 2023/24  

To note and comment 
on the Second 
Financial Review and 
Performance position 
of 2023/24 and 
approve 
Supplementary 
Estimates and 
Virements. 

Director of 
Finance and 
Customer 
Services (S151 
Officer) 

No No Open Yes No 

EG/11/23-24 14/11/2023 Medium Term 
Financial Strategy 
Consultation 
2024/25 - 2027/28  

To respond to the 
budget consultation. 

Director of 
Finance and 
Customer 
Services (S151 
Officer) 

Yes No Open Yes No 
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EG/10/23-24 16/01/2024 Third Financial 
Review of 2023/24  

To note and comment 
on the Third Financial 
Review and 
Performance position 
of 2023/24 and 
approve 
Supplementary 
Estimates and 
Virements. 

Director of 
Finance and 
Customer 
Services (S151 
Officer) 

No No Open Yes No 

EG/12/23-24 16/01/2024 Medium Term 
Financial Strategy 
Consultation 
2024/25 - 2027/28 
Provisional 
Settlement Update  

To respond to the 
budget consultation. 

Director of 
Finance and 
Customer 
Services (S151 
Officer) 

Yes No Open Yes No 

 


